Intermediate to advanced Project Management Training

Intermediate to advanced Project Management Course - $1,000
8 weeks — 32 hrs = 32 PDU 's[]
[ Click Here to Request a Syllabus ]

This is excellent training course for project managers and other qualified people who desire to
get advanced knowledge of Project Management.

Project Management

Many Project people have been thrust into their responsibility without time or concern for
adequate training needed to "do their job". The challenge is knowledge is gained through
experience and gaining experience takes time - which most projects don't have enough of. THE
RESULT is people supporting projects without a strong base of project management knowledge
they desire to have. THE SOLUTION is Doulos PM Training's NEW Project Management
Intermediate/ Advanced Course to help project professionals "Put it all together". This will prove
valuable BOTH to the individual and the company they work for.

Course Overview:

An Advanced Project Management course using Robert Wysocki textbook "Effective Project
Mnagement ". This
is intended to give PM's and project personnel formal training to understand the full scope of
Project Management, the System Life Cycle and the 'Whole Picture' of Project management.
This course involves extensive interaction of students in a group setting evaluating case
studies. A study of advanced project management concepts. This course is designed for all
levels from intermediate to advanced level Project Management professionals as well as key
stakeholders. The course will discuss in detail all aspects of Project Management from project
selection to project close-out. The course focuses on the 'nuts and bolts' of project management
with substantial interation between students using Incident discussions and Case studies of
relevant Project Management situations. It is not intended to prepare the attendee for the PMP
Certification exam. This course is taught under a reciprocal agreement between Doulos PM
Training and the Unversity of Texas at Arlington. This course awards 32 PDUs for any PMP.

Who should attend:
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Intermediate to advanced Project Management Training

- Project managers at all levels of their career

- Project Managers who have not been exposed to the total spectrum of Project
Management.

- System analysts, Business Analysts, Team Leads, Senior Developers, Project
Coordinators and Expeditors involved in Projects today or planning to go into Project
Management

- Managers, all levels of management and key stakeholders within your organization who
want to get an accurate perspective of what their IT and Project people work with on a daily
basis
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