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2.5 day RISK Management Course - $695 
RISK Managemant Course is 4 weeks – 18hrs – 33 PDU’s
( Click Here to Request a Syllabus )

  RISK Management Course Objectives:
    
    1. Appreciate the variety of risks involved with project management.   
    2. Understand the importance of a cross-functional risk management group
throughout the project life cycle.   
    3. Understand the basics of the process of managing risks   
    4. Recognize potential sources of project risks.   
    5. Recognize the difference between exogenous (external) and endogenous (internal)
risks.   
    6. Understand that risks and opportunities exist for each project task.   
    7. Be able to qualify and quantify risks.   
    8. Possess a basic understanding of risk prevention planning, risk mitigation
planning, and contingency planning.   
    9. Understand the importance of developing and maintaining a Risk Management
Plan.   
    10. Understand the 5 key process groups used in creating, maintaining and reporting
on projects   

  RISK Management Course Overview:
  

A study of Advanced Risk Management. The course is designed for the novice to experienced
Project Manager who desires to hone this/her risk management skills and knowledge. We will
discuss in some detail all aspects of risk management from inputs to the risk management
process through risk monitoring and control. The course focuses on the nuts and bolts of risk
management and is intended to prepare the participant for an in-depth understanding of the
entire risk management process.

  

The course will take a process view of the inputs to risk management, risk management
planning, risk identification, qualitative risk analysis, quantitative risk analysis, risk response
planning, and risk monitoring and control. These elements will be discussed sequentially and
practical exercises will be used to embed them into thinking processes. To gain full benefit from
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this seminar, participants should read the assigned material in advance to the class, participate
in the topic discussions, ask questions, and actively participate in the practical exercises.
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